
Cabinet

Cabinet 
Performance & 
Delivery Group

SMT (as Programme 
Board)

Modernisation Resilient Services

Programme Delivery
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Service Delivery

PRAP
Annual review of progress

Quarterly investigation and challenge of:
 Progress in delivering the

Programme
 Fundamental Reviews of services
 Strategic performance

Monthly meeting of Chief Executive and 
Directors to drive progress of the 
programme, solve challenges, and escalate 
topics to the CPDG.

Two portfolio boards, each chaired by a 
Corporate Director, to resolve operational 
issues, understand progress of each 
portfolio in detail, and escalate to SMT

Three Boards that ensure the best use of 
the Council s resources, and enable the 
achievement of service and programme 
outcomes.
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